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Global Talent Challenges: Existing Workforce  

• Identifying current skill/knowledge deficits 
• Identifying future talent needs: how do we know? Who do we ask? 
• Communicating any deficit needs to current and future workforce 
• Supplementing  Skills in existing workforce 
• Delivering RELEVANT learning to busy people at PACE, TIME & PLACE 

to suit and with specialist input 
• Matching Government £s with Employers needs and talking the same 

language 



Global Talent Challenges: Future Workforce  

 
• Communicating any deficit needs to the future workforce 

 
• Inspiring young people; 11yrs onwards 

 
• Developing high performance work ready behaviours in young people 
 
• Investing in learning and facilities to match ambition 
 

 
 



People in Businesses know most skill needs 

• Staff Appraisals ‘One to Ones’ 
• Know their clients needs and their workforce capability  

 
 

Presenter
Presentation Notes
Add succession and growth



Identifying current skill/knowledge deficits (LMI) 

• Skills survey data (industry organisations) 
 



Identifying current skill/knowledge deficits 

• Direct relationships with Businesses and ‘Business Mentors & 
Trainers’ 

 
 



Delivering Skills and Knowledge  

• One to One in the workplace  
• Course at Workplace for groups  
• Part Time Attendance at College 
• On-line Courses 
• ‘Blended Learning’; combo of ‘On-line & block/part time’ 





MOOCs 





Virtual Learning Environment 



Enterprise M3 Area Skills Shortages 

• At Level 4 and Level 5 (HNC, HND, Foundation degree level 
• Employers want chunks of Level 4 & Level 5  
• Reducing Govmt £s to fund (other than 24+ loans = Qualifications) 
• Whole Quals by Credit accumulation 
• Bite sized modules of study…employer and employee benefit 
• Government £s for Apprenticeships (vouchers) 
• Apprenticeships at Level 3 now Level 4 (higher Apprenticeship) 







 
Apprenticeships 
Framework ‘set-menu of Main & Sides’ 
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Care Sector  
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Future Workforce  

• What will it look like? 
• Answer = Different  
• How do we prepare? 
• Answer = Research emerging trends  
• Talk to recruiters…e.g. ‘Hays’ and ‘Reed’ etc. 

 









Young people & ‘future’ workforce  

• 11yrs, 12yrs & 13 yr olds = Careers Education 
• Careers Education = informs, engages & entices interest 
• “I like the sound of that”, “I think I might be interested in that” 
• 14yrs+ = Careers Information, Advice and Guidance (IAG) 
• “If I want to do that then what subjects do I need and what's my next 

move after school”?….16 onwards [Pathways] 
• Experiencing the world of work….  

 



 
Young people need more support to make 
transition from education to work, says BCC 
  
• The BCC publishes its Workforce Survey 

 
• “stronger links must be formed between educators (schools, colleges 

and universities) and business to better prepare young people for 
work” 



 
• 88% of businesses think “school leavers are unprepared for the 

workplace” 
• 57% said that young people are lacking basic ‘soft’ skills, such as 

communication and team working, to succeed in the working world 
• 76%) report a lack of work experience as one of the key reasons 

young people are unprepared for work 
• John Longworth: “it isn’t about pointing the finger at young people - it 

is a joint responsibility between businesses, educators and 
government” 
 

 
 



Conclusion 
“Tackling the Global Talent Challenge”   

 

We can and must do this together; it is a joint 
activity between businesses, business 
trainers, educators [and government]” 
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