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	Job title
	Venue Director

	Service
	Community and Leisure

	Location
	Andover

	Grade
	

	Reports to
	Director of Community and Leisure

	Date
	January 2026

	Our Values and behaviours 

	We expect all of our employees to live by and demonstrate our values and behaviours that lay the foundation of how we work. Our six values are:
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For full details, please visit our website:
Our Vision and Values | Test Valley Borough Council

	Main job purpose

	The Venue Director provides the strategic leadership, vision, and operational direction for The Lights theatre and its evolution into a new flagship cultural venue as part of the Andover Masterplan and town centre redevelopment. 
This role is pivotal in:
· taking a creative and innovative approach to shaping and delivering the strategic vision for the venue – ensuring that we maintain existing audiences, while maximising opportunities to reach new audiences. 
· leading the successful transition to the new theatre by 2028, bringing colleagues, audiences and communities along with you
· driving an inclusive cultural vision that feeds into wider town centre projects to transform Andover, including regeneration, place‑shaping, and our comprehensive event programme.
· developing a resilient operating model and future-ready venue workforce, supporting staff through change
· expanding audiences, deepening community participation, and cultivating diverse partnerships
· ensuring high-quality programming, commercial performance, and excellent customer experience for acts, agents, audiences, and other theatre and venue users
· acting as the public and organisational face of the venue during a once‑in-a-generation transformation.
The postholder ensures The Lights continues to thrive today while strategically preparing the organisation, its people, and its partners for the opportunities of the new venue.

	Main responsibilities and duties

	Strategic leadership and vision
· Develop and lead a compelling cultural vision for the new theatre, rooted in Andover’s future identity and masterplan objectives.
· Translate vision into clear strategies covering programming, audience development, commercial growth, operations, and partnerships.
· Lead strategic planning cycles, long-term financial planning, and organisational readiness for the move to the new venue.
· Promote ambition, innovation, creativity, and community connection in all aspects of venue planning and delivery.
Transition leadership and programme delivery
· Act as the organisational lead for transition planning, working closely with regeneration teams, architects, designers, technical specialists, and external consultants.
· Shape operational requirements, workflows, staffing structures, and systems for the new venue.
· Lead staff, stakeholders, hirers, volunteers, and partners through change, ensuring engagement, clarity, and confidence throughout.
· Contribute to project governance, risk management, testing phases, and readiness milestones, ensuring the new theatre opens safely, on time, and with impact.
Venue and programme management
· Oversee the delivery of a high‑quality programme of professional shows, community events, hires and classes, ensuring alignment with strategic priorities.
· Lead development of the business strategy and operating model for both the current and future venue.
· Drive opportunities for creative partnerships, cross‑sector collaboration, education programmes, and community co‑creation.
· Ensure operational excellence in daily venue management, compliance, health and safety, safeguarding, technical operations, and statutory responsibilities.
Staff leadership and organisational development
· Lead and develop the venue team (a mix of permanent, casual and volunteers).
· Ensure a high‑performing, flexible, resilient workforce that is prepared for the new operating model.
· Drive a collaborative culture centred on creativity, customer experience, learning and development, and wellbeing.
· Oversee recruitment, talent development, succession planning, and change management processes.
Financial and commercial management
· Lead strategic financial management, business modelling, and commercial development for the venue.
· Manage budgets, forecasting, income generation, and the venue’s box office system.
· Identify and exploit commercial opportunities consistent with the venue vision, such as hires, partnerships, new programme strands, and digital or immersive offers.
· Drive innovative approaches to improving attendance, revenue, and brand profile.
Customer, stakeholder and community engagement
· Champion an exceptional customer experience across all touchpoints.
· Act as the principal spokesperson for the venue, representing its vision internally and externally with the community, partners and businesses
· Build and maintain strong relationships with the BID, local business networks, cultural organisations, education providers, visiting companies, and funders.
· Ensure communications and engagement support the masterplan, the Andover place‑brand, and project milestones.
Marketing and audience development
· Oversee creation and delivery of integrated marketing and communications strategies.
· Lead long-term audience development planning, growing reach, diversity, loyalty, and engagement across all communities.
· Use data‑driven insights to target new audiences, shape programming, and inform strategic decisions.
· Ensure alignment with corporate communications and Andover-wide cultural regeneration plans.
Corporate contribution
· Contribute actively to the Community and Leisure Management Team and cross‑council projects.
· Identify cross-service opportunities that enhance the cultural, social and economic value of the venue.
· Uphold council policies relating to health and safety, equalities, safeguarding, financial procedures, social media, data protection and risk management.

To ensure that service delivery complies with current regulations, accepted professional standards, the council's policies and procedures and appropriate legislation. This includes legislation on equalities, health and safety and safeguarding children and vulnerable adults. 


	Supervision and management

	· Lead seven direct reports and oversee approx. 90–100 staff/volunteers. 
· Overall accountability for venue staffing, including casual teams, technical staff, tutors and volunteers. 
· Duty Manager and keyholder responsibilities as required.

	Resources

	Full responsibility for the venue’s overall budget, income targets, financial systems, and compliance.

	Contacts and relationships

	Forming effective relationships with a wide range of internal and external stakeholders is key to the success in this role. This includes:
· Collaborating, influencing and motivating the Lights staff team to deliver high quality outcomes
· Working closely with partner organisations and internal services/teams to maximise the success of the theatre and community space
· Engaging with senior officers, councillors and other stakeholders in a constructive way to support the best interests of the Theatre and wider community.  

	Working environment

	This is a venue-based role at The Lights theatre in Andover. 

	Other Factors

	· Willingness to work flexibly, including occasional evenings and weekends.
· 

	Criteria
Everything included in this section needs to be able to be objectively measured in one of the following ways:  application form, certificates, testing, interview or references.
	Essential (E)
Desirable (D)



	Educational and professional qualifications
	

	· Educated to degree level in relevant subject or equivalent experience. 
· Management or leadership qualification
	Essential 
Desirable

	Knowledge and Experience
	

	· Demonstrable senior leadership experience, ideally in a theatre, arts, venue or cultural organisation
· Experience of leading teams through transformational change. 
· Developing and delivering strategic business plans and marketing strategies. 
· Proven success in audience development and growing attendance. 
· Experience in customer‑focused environments and high‑quality customer service standards. 
· Strong understanding of cultural programming, venue operations, and H&S requirements. 
· Commercially astute with experience of managing budgets and business plans. 
· Experience in partnership development across public, private, and community sectors.
· Experience establishing new venues, systems, procedures, or operating models. 
· Experience leading teams within a local government or political environment.

	Essential

Desirable

Essential

Desirable

Essential


Essential

Essential

Desirable

Desirable

Desirable


	Key skills
	

	· Strategic leadership: ability to set vision, create direction, and inspire others. 
· Change leadership: able to build confidence, lead through uncertainty, and bring people with you. 
· Strong financial, commercial and business planning capabilities. 
· Outstanding communication skills – written, verbal and interpersonal. 
· Excellent relationship-building with a broad range of stakeholders. 
· Health & Safety and risk management competence 
· Ability to work autonomously and collaboratively as part of a senior leadership team. 
· Ability to create an inclusive, positive, engaging working environment.
· Understanding of local government context and political sensitivity.

	Essential

Essential

Essential

Essential

Essential

Essential
Essential

Essential

Desirable

	Personal qualities and behaviours
	

	· Creative, ambitious and resident and audience focused. 
· Resilient and adaptable; able to prioritise and manage varied workloads. 
· Strong organisational and problem-solving skills. 
· Demonstrates integrity, professionalism, inclusivity, and commitment to diversity. 
· Enthusiasm for the arts and cultural placemaking. 
· Calm under pressure; solutions‑focused and collaborative.

	
All essential

	Corporate Responsibilities

	All employees are required to adhere to corporate policies, procedures and codes of conduct; full details can be found on the intranet or from your line manager.  Particular aspects include:

Health and Safety - Every employee while at work has a duty to take reasonable care for the health and safety of himself/herself and of other persons who may be affected by his/her acts or omissions at work - Health and Safety at Work Act 1974.  

All employees are required to adhere to the Council's corporate policy, procedures associated with their duties and to undertake tasks/training in that context, as required.

Safeguarding - This Council is committed to safeguarding and promoting the welfare of children and young people and vulnerable adults and expects all employees and volunteers to share this commitment, and to adhere to the Council's Safeguarding Policy.

Equalities – This Council is committed to providing equal opportunities for all.  We believe that employing people from different backgrounds with a range of perspectives and experiences helps us to deliver high quality services to all our residents.  We employ people based on their abilities and potential, regardless of any protected characteristics.   

Social Media - Employees are required to adhere to social media corporate policies and to undertake tasks/training in that context as required.  Employees must not bring the Council into disrepute through their use of social media either personally or on behalf of the Council.  

Financial – Employees are required to adhere to the Council’s financial regulations and to undertake tasks/training in that context, as required.  

Risk Management - Employees are required to adhere to the Council's risk management strategy and to undertake tasks/training in that context, as required.

Data Protection and Data Security - We hold and process information about our customers and as such we are legally obliged to protect that information.
Data protection is important for the Council, and employees are required to understand and adhere to relevant policies and procedures.  
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KINDNESS EQUITY, DIVERSITY AND INCLUSION
COLLABORATION AUTHENTICITY

ACCOUNTABILITY PRIDE IN OUR DEMOCRACY
AND PUBLIC SERVICE




