
  

   

Corporate Action Plan 2023-27  

Proposed Year 4 and 5 update  

 Project 
Corporate 
priorities  

1 Deliver a brand-new theatre in the heart of Andover town centre. 

Sustainability 
Connection 
Inclusion 
Prosperity  

2 Deliver a new riverside park in Andover at Western Avenue. 
Sustainability 
Environment 

3 
Deliver brand-new community facilities at Vigo Park, to include waterplay attractions, a new bowling 
clubhouse, refreshment kiosk and public toilets. 

Sustainability 
Connection 
Environment 
Inclusion 

4 
 
Chantry Centre - Deliver planned enhancements to the Chantry Centre, library entrance and car park. 
 

Sustainability 
Connection 
Inclusion 
Prosperity 

5 
 
Andover Former Magistrates’ Court - Bring forward options and designs to enhance the area  
 

Sustainability 
Connection 
Environment 

6 
Regeneration of south of Romsey town centre - complete feasibility and design work to enable delivery of a 
new community facility, improved public realm, car park and bus station. 

Sustainability 
Connection 
Inclusion 
Prosperity 
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7 

Romsey - Create a new masterplan for the future uses of the Rapids site, Former Former Magistrate Court 
building and other relevant sites that are not included within the current South of Town Centre masterplan. 
The work will include consideration of potential uses that have arisen through the Romsey Future 
engagement processes including health, sports and leisure. In addition, a strategic review of future car 
parking requirements will be undertaken along with reviewing how to improve public accessibility on The 
Hundred, west of junction with Palmerston Street. 

Sustainability 
Connection 
Inclusion 
Prosperity 

8 Deliver improvements to Charlton Lakes path to enhance the space and accessibility   

Sustainability 
Connection 
Environment 
Inclusion 
Prosperity 

9 
Local plan: Consider outcomes of the revised Regulation 18 version and progress evidence to inform the 
Regulation 19 version. 

Sustainability 
Environment 
Inclusion 
Prosperity 

10 Delivery of the Climate Emergency Action Plan and Local Nature Recovery Strategy  

Sustainability 
Connection 
Environment 
Prosperity 

11 

 
Work alongside communities to support delivery of locally led projects and upgraded community facilities in 
rural areas and southern parishes, through joint working and shared investment. 
 
 

Sustainability 
Connection 
Inclusion 

12 

Working with our local partnerships to design future public services that prioritise prevention with a 
continued focus on people, communities and improving outcomes. Including: 

- working at neighbourhood level 
- supporting people to live well 
- strengthening community resilience  
- creating conditions for sustainable communities 

Sustainability 
Connection 
Inclusion 
 

13 Implementing the transition to a new unitary authority as part of Local Government Reorganisation (LGR). 

Sustainability 
Connection 
Environment 
Inclusion 
Prosperity 
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