INVESTING IN TEST VALLEY

2015-2019 and beyond

%70 AND BE PART OF A STRONG COMMENIFY
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which focus on ensuring the borough remains a great place to:

- Live, where the supply of homes reflects local needs
- Work and do business

- Enjoy the natural and built environment

- Contribute to and be part of a strong community

The Plan is underpinned by a Corporate Action Plan which runs for the lifetime of the
plan and is updated annually.

The first year of the Corporate Action Plan has seen a lot of work done to begin
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where the supply of homes
reflects local needs D 4

were built in 2015/16.

+ £30,000 grant from
Department for Communities
and Local Government to
encourage

+ Work is underway to prepare
the new tra
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We helped to deliver 247 new affordable homes in the borough in 2015/16, which is
great news for our local communities. There are few things more important than
having a roof over your head and these new homes will really help to make a
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We are now going even further in helping communities to get things done that
matter to them by assisting them to think about their long term needs and how
community planning can help. | am pleased that we have been able to successfully
obtain a £30,000 grant from the Department for Communities and Local
Government to assist us to explore the role of neighbourhood planning. As part of
this, we are working with eight pathfinder parishes to develop a toolkit for
communities across the borough to assist with neighbourhood planning.

We believe that neighbourhood planning is a force for good and will guide
development that meets local needs.

We are also in the process of finalising our Housing Strategy, which will help to us to
deliver homes that reflect local needs. Wecided to wait and see what the Housing
and Planning Act contained before agreeing our strategy, which we intend to do in
November. Unfortunately, some of the provisions of the Act will make the delivery of
affordable housing very challenging.



the natural and built
environment

» Following significant public consultation,
the draft management plan for
has been adopted by Council.
Transfer of the site is expected in autumn
2016.
* The process to prepare and let a new
is
underway. The contract is expected to be
awarded in  November and will
commence in April 2017.
» Evidence is being collected to inform the
new

Test Valley™$

Borough Council
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As part of a planning permissidor a development of 64 homes ddxlease~arm,
TVBC will be givefishlakeMeadows along with £1.3 million towards its long term
management as a nature reserve. Over the first year of the Corporate Action Plan,
the Council undertook significant public consultation over the plans for the site and
results have been used to inform a management plan. It is anticipated that the site
will be transferred to the Council in autumn 2016.

You may have seen in the last few weeks that Andy Lester wrote an article for the
Romsey Advertiser stating theishlakeMleadows has been an excellent example of
partnership working.

We are keen to ensure our residents have access to great local leisure facilities and |
am pleased to report that the project to prepare and let a newy8ar leisure
management contract is progressing well. It is intended that a preferred bidder will
be selected for recommendation to Council in November 2016, with the neyed0
contract commencing in April 2017.

As part of the work to develop the evidence base for the Waste Strategy, the Council
teamed up with independent research agerRgsearchBod® run an innovative

four week public consultation on waste and recycling in Test Valley in October 2015.
Over 100 residents from across the borough took part, giving feedback on our



current recycling services and ways in which we could help them to recycle more of
their waste. This consultation has been nationally recognised and was presented at
the Local Area Research and Intelligence Association annual conference. The results
of this consultation will be used to inform the review.



Work and do business

» Subject to occupant interest, ultrafast
broadband will be rolled out to
businesses on Walworth and Portway WALWO RT H
business parks by Virgin Media BUSINESS PARK
Broadband.

* The Hampshire Superfast Broadband
Programme will extend superfast
broadband coverage to 95% of
Hampshire’'s domestic and commercial
properties by 2018. The Council is
investigating ways to support those
properties not covered by the scheme.

. Hampshire

-‘f:.:f:_ 7% Superfast Broadband
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The Council has also been working closely with Virgin Media Business (VMB) to
enable occupants of Walworth Business Park BadwayBusiness Park to have
access to ultrafast business broadband. Subject to enough occupant interest, VMB
has agreed to invest more than £600,000 to roll out the service to the two business
parks over the next few months.

The service will enable occupants to access impressive download speeds for no
more than £60 per monthThis opportunity will enable local businesses to compete,
grow and attract new commercial enterprise to the area.

The Hampshire Superfast Broadband Programme will extend superfast broadband
coverageto 95 per cent of Hampshire premises (domestic and commercial) by 2018.
Alongsidepartners, he Council is investigating ways to support the remaining
premises not covered by the Hampshikéde project. It will be less than the 95 per
cent in Test Valley due to the rural nature of the borough.



Work and do business

+ Working with Romsey Future, Revd. Canon Tim Sledge hosted the
Romsey Tourism Conference in the Abbey to inform Romsey Future’s
tourism work stream.

* The four new coach parking spaces at Romsey Rapids are attracting
more visitors to the town.
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Romsey Future has seen the introduction of four new coach parking spaces at
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extensive public consultation, provide the infrastructure for coach parties to visit the

town, and are marketed extensively by the Test Valley Tourist Information Centre.

In addition to the coach parking spaces, work is continuing to increase the number

of visitors to the townIn April,Revd. Canon Tim Sledge hosted the Romsey Tourism
Conference in Romsey Abbey. Attended by over 40 people, the conference brought
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ways in which Romsey can be established as a renowned tourist destination.



Work and do business

« The Andover Technology and Skills Centre, delivered in
partnership with Andover College, is due to be opened in time for the
autumn term.

The Skills Training Fund has helped 400 residents into work with
133 businesses. In addition to our funding of £260,000, employers
have contributed £90,000.

+ The enhancing Andover town centre project
saw progress on the introduction of arches to
signpost people to traders on the town’s
lanes, and wayfinding monoliths. Year two
has seen the erection of one arch, with six
more to come.

« The heritage trail received £9,900 from the Heritage Lottery Fund
and was launched in summer 2015.
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The Andover Technology and Skills Centre, delivered in partnership with Andover
Collegejs due to be opened in time for the autumn term. The Centre is a valuable
investment in the development of advanced technical skills in Andover.

The Skills Training Fund was set up as a result of developer contributions for Andover
Business Park. Last year the fura$ helped 400 residents into work with 133
businesses. In addition to our funding of £260,000, employers have contributed
£90,000.

The arches project is progressing and will see metal artworks installed onto the front
of the historic archways in the centre of town, improving their appearance as well
supporting local businesses down these alleywdyse of these arches has now

been installed and unveiled, with six more to come.

The wayfinding project is due to be completed by the end of the summer which will
see a number of monoliths installed in and around the town centre. The monoliths
will display maps of the town and will help to direct visitors and residents.

The heritage trail was successful in gairtitegitage Lottery Fundingf £9,900 which
will allow the trail to have a larger phase two. This will see plaques fitted into the
ground as well as a number of information boards displaying the history of the town



at various parts of the trail. The funding has already helped deliver a host of public
tours of the trail.



Contribute to and be part of a
strong community

« The Romsey Future vision document has been
adopted by Council, as well as a range of local ROmsey
organisations and community groups. Year two of
will see partners working together to deliver on FUture
Romsey Future’s ambitions for the town.

* As part of the commitment to renew Andover

Vision, a community conference was attended by AAAEVE
local Councillors, community groups and voluntary ° o
organisations who worked together to identify V'S'Oh

ways to make Andover a better place to live. Year
two will see extensive community consultation to
develop the vision ready for April 2017.
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The Romsey Future initiative is an excellent example of where we have fundamentally
changed the way we work with our communiti@he20-year vision has now been
adopted by the Council as well as a range of local organisations and community groups.

Romsey Future has helped to deliver some really tangible successes, including the
introduction of new coach parking at Romsey Rapids and the highway and footway
improvements to Church Street in Romsey, which we hope will encourage greater
footfall in the area.

Year two of the Corporate Action Plan will see partners working together to deliver on
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In 2005 Andover Vision came abpbtingingtogether key stakeholders in Andover.
Various achievements came from this partnership workjisgich as a new theatre for
the town, a new cinema and junior graduation ceremonies to name a few.

As part of our corporate commitment to renew the Andover Vision, we invited local
Councillors, community groups and voluntary organisations in Andover to come
together to share what they think a new vision for Andover could look like, as well as
identifying some key ideas on how we can make Andover an even better place to live.



Contribute to and be part of a
strong community

* Through Empowering Communities a new
induction session for Councillors has been
developed. Year two will see a new training
and development programme to support
Members in their community Councillor role.

» The Test Valley Resilience Forum is helping
to increase community resilience.

« £1.4 million allocated to the Community
Asset Fund for 2015-19.

» £350,000 allocated to the Councillor
Community Grant Scheme for 2015-19.
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An induction session for new Councillors has been developed, which focuses on what
new Councillors are likely to face in their role, with a particular emphasis on the role of
the Councillor as a community leader.

As part of a continued commitment to training and development, a Councillor training
and development programme has been developed for 2016/17 in order to continue to
support Councillors in their roles.

I am proud to have led an initiative that has delivered a positive outcome from the 2014
floods. During the flooding it was obvious that communities with resilience plans in
place were better prepared than those who did not. Therefore, we have established the
Test Valley Resilience Forum, which brings communities together to help create
resilience plans across a varietyiggues and potenti&@mergencies, including but not
limited to flooding.

£1.4 million has been allocated for 2019 for the Community Asset Fund.

Communities can apply for grants of up to £25,000 to help with large scale projects. Last
year the Fund contributed to, amongst other things, a flood alleviation scheme in
Stockbridge, a purpose built performing arts space at Harrow Way Community School,
and several village hall improvements across the borough.

The Councillor Community Grant Schelnas supported various community groups
across the borough, and will continue to do so with the £350,000 that has been
allocated for 201519. Last year the Fund contributed to, amongst other things, the cost



of purchasing and installing a defibrillator in Andover, and Boeethl 2 dza SQa & OK2 2
choir festival in Romsey.



And finallyc Project Enterprise 8 KA OK R2Say Qi &aAd dzy RSN 2y
aims but is one of the major Corporate Action Plan projects. We established the

Project Enterprise work stream in February 2014 to reduce our reliance on external
funding from central government. We have approved, and expect soon to have
completed, more than £25M of investment property purchases. | am pleased to

report that our completed projects are all yielding in excess of seven per cent

returns. Our rental income from our approved purchases is set to be worth almost

£1.3M per annum. This is £1M more than we would have received by way of interest

had this money remained in our cash reserves.



